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SUBJECT: DECREASE IN ACTIVITIES OF U.S. BANK IN NICARAGUA 

l.AMCIT EXECUTIVE OF AMCORP CITIBANK'S BRANCH IN MANAGUA 
HAS APPROACHED AMB CONCERNING POSSIBLE DECREASE IN BANK S 
ACTIVITIES IN NICARAGUA DUE TO CURRENT POLITICAL SITUATION. 
EXECUTIVE INDICATED THAT LATIN AMERICAN DIVISION IN NEW YORK 
CITY HAD REVIEWED BANK'S ACTIVITIES IN NICARAGUA AND WAS 
CONTEMPLATING A GRADUAL DECREASE IN THE BANK'S EXPOSURE IN 
NICARAGUA DUE TO POLITICAL TRENDS IN THIS COUNTRY. CITIBANK 
MANAGUA APPROACHED EMBASSY FOR FURTHER INFORMATION ON CURRENT 
AND FUTURE POLITICAL SITUATION IN ORDER TO CHALLENGE DECISION 
BY NEW YORK. CITIBANKS PRESIDENT EXPOSURE IN NICARAGUA IS 
APPROXIMATELY $113 MILLION $55 MILLION OF WHICH IS LOANED 
WITHIN THE PUBLIC SECTOR. CITIBANK MANAGUA INDICATED THAT 
NO DEFINITE PROGRAM, TIME SCHEDULE, OR ULTIMATE EXPOSURE 
LEVEL HAS AS YET BEEN FORMULATED BY THE BANK. NEW YORK'S 
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REEXAMINATION OF THE BANK'S ACTIVITIES SEEMS TO HAVE BEEN 
BASED ON EXTRAPOLATION OF POLITICAL TRENDS IN NICARAGUA 
AND PERCEIVED ANALOGIES BETWEEN THIS COUNTRY AND OTHER 
LATIN AMERICAN COUNTRIES WHICH HAVE SUFFERED SEVERE POL- 
ITICAL CRISES DURING THE PAST FEW YEARS, ESPECIALLY CUBA. 

EXECUTIVE SAID. HOWEVER, THAT ALTHOUGH HE DID NOT 
NECESSARILY AGREE WITH NEW YORK'S POLITICAL ANALYSIS, HE 
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WAS INCLINED TO ADVISE A MODERATE DECREASE IN BANK’S 
EXPOSURE DUE TO CURRENT ECONOMIC DIFFICULTIES FACED BY GON. 

2. COMMENT: CITIBANK IS THE FIRST AMERICAN FIRM WITH 
DIRECT INTERESTS IN NICARAGUA WHICH HAS APPROACHED THE 
EMBASSY ABOUT A POSSIBLE REDUCTION IN ITS ACTIVITIES DUE 
TO THE CURRENT POLITICAL SITUATIOM. THIS CASE IN INTER- 
ESTING SINCE THERE IS APPARENTLY A DIFFERENCE OF OPINION 

ON THE ISSUE BETWEEN CITIBANK'S MANAGEMENT WHICH IS "ON THE 
SPOT" HERE IN MANAGUA AND THE LA DIVISION IN NEW YORK, THE 
CHIEF OF WHICH HAS NEVER VISITED NICARAGUA. HOWEVER, 

LOCAL EXECUTIVE SAYS CHIEF OF LA DIVISION HAS NUMEROUS 
CONTACTS IN DEPARTMENT AND ON THE BASIS OF THESE CONTACTS 
HE CONCLUDED THAT NICARAGUA IS HEADED FOR A REVOLUTION 
AND COMMUNIST TAKEOVER. IF CITIBANK, WHICH HAS THE LARGEST 
EXPOSURE OF ANY AMERICAN BANK IN NICARAGUA AND WHICH HAS 
ECONCENTRATED ON DEVELOPING CORPORATE CUSTOMERS, WERE TO 
MAKE AN OBVIOUS AND HASTY REDUCTION IN ITS ACTIVITIES 
IN THIS COUNTRY, THERE WOULD NO DOUBT BE A STRONG REACTION 
WITHIN BOTH THE FOREIGN AND DOMESTIC COMMERCIAL/INDUSTRIAL/ 
FINANCIAL SECTORS. A PERCEPTION OF WITH- 
DRAWAL OF AMERICAN FINANCIAL INTERESTS COULD ONLY ADD 
TO THE ECONOMIC UNCERTAINTY NOW FELT IN NICARAGUA. 

3. EMB SUBSEQUENTLY LEARNED FROM OTHER SOURCES THAT CITI- 
BANK PLANS TO REDUCE ITS NICARAGUAN PORTFOLIO BY APPROX- 
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IMATELY $10 MILLION (E.E., 8.8 PERCENT OF ITS TOTAL 
EXPOSURE) IN THE NEAR FUTURE. 

4. EMB ADVISED CITIBANK EXECUTIVE THAT IT DOES FORESEE 
CONTINUING POLITICAL INSTABILITY AND SOME VIOLENCE BUT, AT 
THIS TIME, THE PROSPECT OF A COMMUNIST TAKEOVER IS VERY 
REMOTE. EMB URGED CITIBANK NOT TO ACT PRECIPITATELY AND 
HOPED BUSINESS DECISIONS WOULD BE BASED ON SOUND POLITICAL 
APPRAISAL. 
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